A proven practical way for churches to tackle poverty
Reuben Africa 
Have you ever asked yourself, “how can the church really help the poor?”
The church is uniquely positioned to address the challenge. 
As an institution, the church is found everywhere, even in remote places where most other organisations do not exist. And they have physical buildings and other resources which should be used every day, and not just Sundays.
At Work 4 A Living, we form partnerships with churches to help people find employment, start businesses, and build brighter futures. 
For 19 years, Work 4 A Living centres have empowered unemployed people with practical tools to improve their circumstances.
Work 4 A Living is now opening its doors to churches, sharing what we have learned over many years of working with the unemployed. 
Since 2007, more than 55 000 unemployed young people have been impacted by our programmes. Approximately 6 000 people attend our classes every year. 
We often see individuals who have been without work for years find employment within weeks of completing our training, simply by applying the principles they learned.
We believe the church can help the unemployed, and help them well. What if helping the poor became clear, practical, and deeply impactful? 
This is what we want to help churches achieve.
Just imagine how the landscape of our communities could change if more churches became intentional about helping people move from poverty to purpose.
Here are just a few ways in which to make a difference: volunteers teaching business classes once a week; tutors teaching financial literacy to children after school; coaches running financial coaching sessions; facilitators leading parenting and marriage programmes; advocates engaging with local employers and entrepreneurs; and church members mentoring individuals toward employment and self-sufficiency.
The mandate is clear: every community needs a church that is actively helping to alleviate poverty.
Over the years, we have witnessed remarkable transformations in the lives of individuals, families, and communities. 
We have proof of concept and want to help churches bring sustainable transformation to the places they serve.
There are two ways for churches to get involved.
The first is opening a Work hub, the foundational model that any church can establish.
It equips a church to identify and respond to the real needs within its surrounding community. 
The Work Hub becomes a bridge between the church and the community, a place where people can encounter hope, practical support, discipleship, skills development, mentorship, and pathways toward thriving.
A Work Hub can offer: Business classes; Financial literacy classes; financial coaching; parenting programmes; marriage programmes; fatherhood initiatives; recovery groups; mentorship and discipleship programmes; and community outreach activities.
A Work Hub is simple to start, volunteer-driven, affordable, and designed to help churches engage with poverty in practical ways.
The second option is to establish a Work 4 A Living Centre
A centre offers everything found in a Work Hub, plus specialised employment services, including: job excellence training; workplace readiness programmes; employer engagement and placement support; the nationally recognised 3E Certificate; and an E-Café (online training centre)
The 3E Certificate indicates that a candidate has a strong work ethic, is employable, and possesses good communication skills. Employers frequently approach Work 4 A Living centres when they need quality staff.
Where Work 4 A Living Centres have already been established, churches can establish a Work Hub to partner with the Centre. 
This creates a powerful partnership that combines community outreach, discipleship, skills development, and employment pathways.
We would also like to establish additional Centres with E-Cafés (online training).
We currently have approximately 50 hubs across South Africa, Africa, and other parts of the world.
Churches can begin by gathering a small team of committed individuals, ideally five or more people with willing hearts rather than specialised expertise. We provide training, mentoring, support, systems, and resources to help churches launch either a Work Hub or a full Work 4 A Living Centre.
Through the Work 4 A Living model, church members become confident in engaging with the poor, people are discipled, equipped for employment, and empowered to start businesses.
As individuals gain meaningful work and apply biblical principles, generational poverty is broken, generational wealth is built, and local churches are strengthened. The result is transformed communities and a sustainable ecosystem of equipped employees, entrepreneurs, and satisfied employers.
This is a unique opportunity for Churches to help rebuild communities while demonstrating the love of Christ in practical ways.
Let's join hands and make it happen.
To take the next step, contact Reuben Africa, National Ground Coordinator At Work 4 A Living. Email: Reuben@work4aliving.org.
